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A little background on Adrian







About Adrian

Owner and CEO of the Carter Development 
Group, LLC, a multi-platform company for 
program development and the performing 
arts. 

Creator of 3R Solutions: How to be the Right 
Person, in the Right Place, at the Right Time.

Has trained, consulted, and spoken in over 7 
countries using The Ellison Model.

Spoken word artist, using poetry as a social 
critique; Author of three books of poetry. 

Author of "Right Person. Right Place. Right 
Time: Leadership Development in the 21st 
Century Using The Ellison Model"



Conflict Resolution

Relationship Building



Clients



Poetic

Thought provoking

Inspirational
Problem solver

Organizational conflict resolution expert

Leadership development expert

Results-oriented

Reasons to 

Community Building Attitude

Adrian has spoken and conducted training in several countries 
around the world including government officials, civilian 
employees, and educators for over 16 years. 

As a keynote speaker and radio personality and guest on 
several programs, Adrian uses his platform to raise awareness 
on different issues while imploring listeners to know 
themselves in order to know their wealth. The relationship 
with self is primary.

The innovation of this model is a first-class demonstration of 
the potential that's yet to be unlocked on your team. The 
Ellison Model is holistic, creative, and invoking. It's results 
oriented in a way that humanizes the collective process of 
raising profits, improving customer satisfaction, and resolving 
conflicts.



Keynote 
Presentations



Let's just face it: What you've been doing 

isn't working. You can't get what you need

from the personnel you have. It worked a 

little bit, but not a whole lot. Kinda, sort of, 

but not really. You just can't get your 

personnel to buy in the way you would like 

them to. They need an attitude check. 

Maybe I should have a talk with them for 

you. 

This development keynote dives into 

leadership development and conflict 

resolution techniques to re-align the most 

important parts of your company, your 

employees. Using 3R, we point your 

organization culture toward grooming 

individuals to be the Right Person, in the 

Right Place, at the Right Time using The 

Ellison Model. It's an attitude changer. 

Audience members will: 

Understand the importance of inclusion, multicultural appreciation, conflict 

resolution, and mentorship. 

Learn relationship building techniques. 

Understand the energy that The Right Attitude can have on their outcome. 

   

Learn how to change their way of thinking in order to change their way of living.  

Let's Scrap It and Start Over



You're worth something. Unfortunately, too often 

life experiences steam rolls over our lives, 

making us second-guess our passion, purpose, 

and dreams. Knowing yourself is a matter of 

resolving internal conflicts so you can get back 

on the road to knowing and owning your wealth. 

Healed people, heal people. This keynote pulls 

on The Ellison Model to discuss conflict 

resolution for personal development. 

Audience members will: 

Identify the role internal conflict plays in their life. 

Learn how to monetize their strengths. 

Learn how to identify vectors of diversity and conflict 

between parties. 

Know Yourself 
To Know Your Wealth

What Happens After 99?
Watching your life fall apart is fortunately not the 

end of your story. However, we cannot deny how 

painful, confusing, and lost we feel as we watch 

our world turn upside down. The most disparaging 

part is watching the cycle of abuse and bad 

choices rearing its ugly head into the parts of life 

most important to you. Hear Adrian's personal 

story of the sexual abuse and domestic violence he 

experienced, but most importantly how he 

recovered to now living a purpose-driven life. 

Audience members will: 

Learn steps to healing from past pain.

Identify the role internal conflict plays in the healing process. 

Learn steps toward living a purpose filled life via The Ellison 

Model. 



Being a man in the 21st is changing drastically as 

the role of women has also changed. We need to 

rethink power, leadership, and gender roles as 

we build a more inclusive platform that embraces 

and guides us through these social changes. 

Audience members will: 

Learn 7 Steps to build a better relationships with self. 

Understand the history of women in education and 

business and the changing gender roles of the 21st 

Century. 

Be equipped with steps to redefine their social identity.

Be prepared for the Challenge of change. 

Identify vectors of diversity and what causes conflict.  

Male Empowerment 
Keynote Address



RIGHT NOW
Be the future you

The Ellison Model Certified Life Coach



Through an in-depth conversation, get constructive 

feedback and some awesome tips to help you identify 

strategies and resources and fine-tune your goals. 

Sometimes, all you need is a neutral ear with depth 

and experience to help you finalize your next steps. 

DEEP
Dive

That Soul-Searching, There-Has-to-be- 

More-to-Life-Than-This, Maybe-I-Need- 

To-Talk-To-Someone-Who-Knows-What- 

They're-Talking-About, Cause-I-Need-To- 

Make-Sense-of-it-All Coaching Session. 



Keynote Address 
- Up to 60 minutes. Custom-tailored content available. 

Includes Q&A, Hot Seats, and Book Signing. 

Workshop/ Breakout / General Session 
- Up to 90 mins of How-To, instructional, immediately 
actionable content 



Hotel Arrangement 

Adrian travels from Fort Lauderale, FL 

and arrives the day before his first 

delivery. Adrian leaves the next morning 

after his final delivery. Hotel should be 

non-smoking room. Hotel should be the 

same venue as your event. If your event 

is not in a hotel, Adrian's hotel should be 

as close as possible to your event venue. 

The hotel should be secured by you, the 

client, and guaranteed for a late arrival. 



Transportation 

Please arrange all ground transportation. Let Adrian 

know who will be meeting him at the airport. 

Activity attendance 

Please let Adrian know if you would like him to be 

available to meet or take photos with your attendees. 

This is valuable time for your attendees and Adrian 

loves taking photos, answering specific questions and 

signing autographs! 

If there is a formal or semi-formal activity you would 

like Adrian to attend, please let him know in advance 

so he can plan and pack accordingly!  

Payments 

50% deposit reserves the date. Remaining 50% due 

at final delivery. 

All expenses are due within 14 days of invoicing.  

Contact Information 

Agency 

Marlene M. Bryan 

President 

Small Biz Evolution 

954-332-5210 

www.smallbizevolution.com 



Adrian N. Carter has been impacting corporations, governmental 

entities, and institutions of higher education for over 16 years with 

his dynamic and progressive ability to lead, resolve conflict, and 

create solutions. 

As a Conflict Resolution Practitioner, Keynote Speaker, Author, 

International Poet, and Leadership Development Coach, with a 

Master’s Degree in Higher Education Leadership, Adrian is 

committed to influencing people through his training, publications, 

and poetry into becoming more caring, sharing, and loving 

individuals who understand the importance of inclusive 

community building. 

Through his 3R Solution Leadership Success Trainings, which 

empowers every individual to be the right person, in the right 

place, at the right time, and The Ellison Model, developed by 

world-class sociologist and professor Dr. Deryl G. Hunt, Adrian 

travels the world teaching leaders “It’s not the problem that 

counts, it’s the solution.” Adrian N. Carter is your Solution Expert. 

Adrian N. Carter is a Conflict Resolution Practitioner, Author, 

International Poet, Speaker, and Leadership Development 

Coach.  Adrian travels the world, teaching and training 

leaders using his 3R Solution Leadership Success Training 

and the Ellison Model that “It’s not the problem that counts, it 

is the solution.” Adrian N. Carter is your Solution Expert.  

Bio (Print) Short Bio (Print)



Slides & Music 

No slides or presentation materials. 

Adrian will enter to upbeat music. 

Flip Chart & Markers 

If there is a breakout session, please provide flip carts 

and markers. 

Microphone 

Lavalier that attaches to Adrian clothes is needed. 

Handheld is not preferable if possible. 

For Q&A or Hot Seats, please have audience 

and stage microphones ready. 

Handouts 

All handouts will be sent to you at least 48 hours 

prior to Adrian's arrival. 

Stage entrance & exit 

Please make sure there are steps at the front of or 

to the side of the stage with handrail. 

Timing 

Please have a timing device on the stage that only 

Adrian can see during his presentation. 

Water, Foods, Meals etc 

Please have room temperature water on stage in a 

bottle. At least one bottle for every 30 minutes 

Adrian will be on stage. 


